Umted Nations Deveiopment Programme

Montreai Protocol Unit

27 May 2008

Pear Mr. de.m:

We are pleased to inform you that the following project was approved for Nigeria at the 54 Meeting of

the Executive Committee of the Multilateral Fund, held in April 2008 in Montreal. The project was
approved as an extension of the previous phases of the same project.

MLF Reference E Short Title LSS
NIR/SEV/SAINS/118 Extension of Institutional Strengthening Phase V 260000

Note™: Please indicate this reference number in the cover sheet of the project document and i the ATLAS short projeet tite,

Plcase find the following important clarifications related to this project:

1. Implementation Modality. We are suggesting that this project will be implemented through the NEX
modality,

2. Project Document We are attaching herewith the documentation that was approved by the
Exceutive Committee.  Apart from small changes and the addition of a signature page. no OUEPULS,
activities or inputs can be added. modified or deleted in the attached documents that were approved by the
Executive Committee. If changes are found to be needed. this may be done in a subsequent project
revision after consultation with this office.

Anzzsmi \&ur!\ ngramme iabisz that is provided in annex 1 fo this lefter. The Maltilateral Fund guidelines
do pot give us flexibility to shift funds between specific budget categories.

4. Suppe The General Management Support Services (GMS) fee received by UNDP in relation o
these pruw-.h is managed centrally at BDP- HQA and should NOT be part of the project budget. In
ATLAS. please therefore leave the F/A field % at zero. GMS. covering management support rendered by
your office, will be credited directly to your XB income at 3% based on delivery. Implementation Support
Services (ISS) should be charged 10 the project budget, following the 2004 UNDP guidelines on Cost
Recovery Policy (including use of the Universal Price List), This would have 1o be applied for services
provided other than project management

Mr. Alberic Kacou
Resident Representative
UNDP Nigeria




ummr}- is Mr. A, K. Ba}-‘{)r& National Ozone Officer. Federal Ministry of Envirenment. Abuja,
Nigerta (kasimubavero@ vahoo.com) While he may not be the one to sign the project
document on behall’ of the Government, Kindly make sure that he is copied on every
correspondence related 1o this matter.

swolutely not allowsd in

Montreal Py omuai pm}\.us P!de Jh. refore ensure tl:al Emai t.\;}t.ﬂdl‘tiri.\ never exceed the bud lget total.

More information on these decistons can be obiained from the Nationa! Ozone Focal Point.

Based on the above points. kindly finalize the project documentation and enter the proposal into ATLAS.
Please inform Mr. Jacques Van Engel using the “email notification™ feature within ATLAS. Afier this last
clearance from us. vou are then authorized to sign the project document on behalf of UNDP.  Please do
not.send the budeet to KK before the project document has heezl signed. Once the project document has

been signed please send the budget to “Commitment Control”™ and send a copy of the cover page and
request for ASL w0 MPU (Ms. Loise Nganga. loise.nganga@undp.org).

Thank you very much for your important partnership in the implementation of this programme.
Elimination of Ozoene Depleting Substances constitutes one of the Service Lines under UNDP's “Energy
and Environment for Sustainable Development™ Practice.

Yours sincerely.

Dr. Suely Carvalho, Chief
Montreal Protocol Unit
GEF PTA - Chemicals

Energy and Environment Group
Bureau for Development Policy



== ANNEX 1 ==

Budget to be Entered into ATLAS

Country: Nigeria

Business Unitt NGA10

Short Title: NIR/SEV/34INS/118 — Institutional Strengthening Phase V
Long Title: NIR/SEV/$4/1

AINS/ TS - Extension of Instifutional Strengihening Phase V

Budget

BL Activity Category Daserption Account
10 | ACTIMITY! | EQUIP | Equipment ¥

______ 20 . ACTIVITY1 | PERLOC | National Consuitant § 10,000

30 | ACTMVITY! | SERCT | Public Awareness [ 100,000

40 | ACTVITYT | TRAV | Travel 100,000

50 | ACTMITYT = SERCT | Operational Costs || 30.000

260000 140000

Tod = 1o be determined at the CO

304 East 457 Street. 67 Floor, New York, NY 10017, USA Tel {212) 506 5004 Fax: £212) 606 5947 e-mail
mpu nfolunde oG




